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1. Opening

This report is only one of available manners to introduce very extensive experience of our Organization in previous year, gained by implementing different project activities.

Foundation of Local Democracy continued its work in fulfilling mission of the Organization, society of equal opportunities without gender based violence. 

We continue to follow multidisciplinary approach in work, by establishing partner relation between Governmental and Non-governmental sector. At the same time we develop civil society through involvement of women action in area of human rights. It was important to us to continue activities started in previous years but also to respond to the needs of new occurred events and needs. The variety of activities in its base represents our coordination with values of the Organization Mission and is related to the civil involvement which we advocate by our work. The report is designed as a possibility of open reading on activities implemented and internal process of development of the Organization.

2. Basic information on the Organization

	Name:
	Fondacija lokalne demokratije (Foundation of Local Democracy) 

	Form of organization:
	Foundation

	Date of foundation of organization:
	20th March 2003

	Address:
	Bravadžiluk bb

	City:
	Sarajevo

	State:
	Bosnia and Herzegovina

	Phone:
	+ 387 33  237 240

	Phone /fax:
	+ 387 33  236 899

	E-mail:
	 Executive Manager: adl@bih.net.ba   

 Program  Manager :(Human rights)   barsa@bih.net.ba
Program  Manager :(Self sustained return)

tubsasa@bih.net.ba

Finances : fondi@bih.net.ba
Administrator: anketa@bih.net.ba


	Web site:
	

	Administrative Board:
	Goran Žeravčić - president, members: Samra Filipović -Hadžiabdić, Mevlida Serdarević, Lejla Hrasnica and Memnuna Zvizdić

	Contact person:
	Jasmina Mujezinović –  Executive Manager

	Personnel and Volunteers:
	Personnel:

Office:

 Program Managers: Selma Begić, Lejla Mujkić, Amra Hadžić,

Administration: Edita Pršić,

Finances: Sandina Nezir - Pirija

Shelter – 

Nasiha Omanović, leader of the Shelter 

Coordinators: Mubera Lemeš, Zehrija Zajković, Lejla Pilav, Amra Muslić.

Psychologist: Sanja Sahačić,

Professional team: Emina Kapetanović - Bunar, Nerma Čurćić-Hadžagić, Amela Šuvalija

Green line: Nerimana Sočivica and Nataša Mujkanović.

Volunteers: Mubera Begić, Indira Škamo, Alma Sabljica, Elvis Hrvat, Edin Biščević, Džana Lončarica, Tihana Majstorović, Mahir Bajrić, Anesa Korić, Elma Omersoftić, Merima Gasal, Mirsada Bilalić, Maja Babić, Nina Salkić 

Ajla Helać, Aida Zametica, Lejla Rastoder

	Professional cooperates involved in project activities 
	Jasna Hasić -Slijepčević, Nefisa Dobrača, Suvada Kuldija, Azra Mulaomerović, Aida Salčinović, Samra Hadžiabdić, Ane Jakšić, Vikica Šunjić,dr. Jadranka Dizdarević, Faruk Alender, Adila Hamzić, Mirsada Poturković, Majida Milavica, Amela Huskić,Besim Spahić,Dijana Kajmaković,Jasmina

Hanjalić, Nedim Muhić, Berina Džumbur, Neđad Mehaljić, Suada Rama,Irena Petrović, Nahida Sočivica, Asim Dželilović,Hajrudin Hodžić, Vjekoslav Trboglav, Senada Kreso 

	Institutions, cooperatives and partners 
	Agencija za ravnopravnost spolova BIH, Ministarstvo za ljudska prava BIH, Ured državnog koordinatora za borbu protiv trgovine ljudima,Historijski muzej BIH, Gender centri Federacije i Republike Srpske, Ministarstva Kantona Sarajevo: za rad, socijalnu politiku, raseljena lica i izbjeglice; Zdravstva, Unutrašnjih poslova, Pravde i uprave,Kulture, Odjeljenje za posebne namjene MUP-a  Sarajevo,  Kantonalni centar za socijalni rad Sarajevo, Službe socijalne zaštite Kantona Sarajevo, Ministarstvo kulture i sporta Kantona Sarajevo, JU Sarajevo Art; Centri  za socijalni rad i Policijske uprave: Goražde, Banja Luka, Bihać, Brčko, Breza, Derventa, Doboj, Goražde, Gradačac, Kakanj, Konjic, Milići, Mostar, Livno, Trebinje, Višegrad, Vojkovići, Zavidovići,Domovi zdravlja Kantona Sarajevo, Hitna pomoć Kantona Sarajevo, Grad Sarajevo, Opština Stari grad, Osnovne škole:"Džemaludin Čaušević", "Hrasno", "Kovačići", „6 mart“  Hadžići, «Podlugovi» Ilijaš, 
Srednje škole: Gimnazija "Ilidža“ Lukavica,- Istočno Sarajevo

	NGOs – Partner organization 
	"Udružene žene" Banja Luka, "Žene sa Une" Bihać, "Okrugli sto žena“ Brčko

Omladinski centar "Desnek" Breza,

Udruženje žena " Derventa", "Žene Doboja"  Doboj, UŽ "Goražde" Goražde, Udruženje žena" Gradačac" Gradačac, UG "Kakanjke", Užok "Kakanj", "Udruženje žena" Konjic "Li - Woman" Livno, "Zora" Milići, "Budućnost" Modriča,"Žena BiH" Mostar, Internacionalna inicijativa žena "Biser" – sekcija Travnik,"Ženski centar" Trebinje

"Žene Trnova" Trnovo,"Most" Višegrad

"Vox Civitis" Vojkovići,"Dijete i majka" Zavidovići,“Anima“ Goražde,“Centar za žene“ Breza,“Femina“ Bijeljina,“Forum žena“ Bratunac,“Medica“ Zenica,“Žene okruglog stola“ Distrikt Brčko, “Referentna grupa“ Tuzla,“Li woman“ Livno,“Udružene žene“ Banja Luka,“Žene sa Une“ Bihać,"Žene ženama“Sarajevo,  

„Vaša prava“ Sarajevo , „Soprofondo –Bezdan“ Sarajevo, „Hope and home for children“ Sarajevo, Udruženje /Udruga "BIH novinari" Sarajevo,“Klubovi liječenih alkoholičara" Sarajevo   



	Bookkeeping agency
	Lukovac d.o.o


3. Mission of the Organization 

Foundation of Local Democracy originated from international organization Ambasada lokalne demokratije Barcelona-Sarajevo, (Embassy of Local Democracy Barcelona-Sarajevo) founded in 1996 after the initiative of the European Council with an aim of linking and brotherhood with other European cities, development of democracy, cultural exchange and social-economic development. During its existence the Embassy of Local Democracy implemented over 300 projects. The projects were implemented in area of reconstruction; self sustained return, health-social protection and education.

In January of 2003 we re-registered us into local organization Foundation of Local Democracy, as a legal successor of Embassy of Local Democracy Barcelona-Sarajevo, and in accordance to the Law on Associations and Foundations on territory of BIH.

The purpose and the aim of the Foundation is contribution to the development of civil society by supporting and implementation of projects which promote human rights, help development of non-governmental sector involved in democratization of the society as well as projects of preservation and protection of natural and cultural values on territory of Bosnia and Herzegovina.

The purpose of our existence is reflected in fulfilling following aims:

1. Promotion and protection of human rights in all levels of social and public life, and all through organization and implementing education, trainings, seminars, conferences and congresses;

2.  Backing up and supporting of publishing and research projects and policies;

3. Support for joint action of women groups and NGOs in making women stronger for active participation in transformation of BiH society and more equal role of women in public and private aspect;

4. Collection of funds and creation of funds for help in institutional and economic making stronger of NOG-s and institution in BiH, and in accordance to the positive legal acts in BiH;

5.  Improvement of social position of women through prevention and protection of domestic violence via organizing shelters, transit and therapeutic centres, education and vocational prequalification, providing legal help;

6. Promotion and protection of children rights, especially from the aspect of domestic violence protection, manipulation with children, their use in any illegal purpose and via organizing educational cultural programs devoted to children and adults;

7. Improvement of capacities non-governmental organization and creation of long term conditions for self sustainability of NGOs;

8. Establishment of more favourable environment for better legal and political frame, as for wider public awareness on character and role of NGOs, including more active role of joint institutions on level of  BiH;

9. Work in projects of protection and preservation of cultural and historic heritage and via organizing workshops, trainings, courses, seminars and exhibitions;

10. Cooperation with European and world organization of similar program orientation in realization of joint projects and insurance of logistic and transport, technical and personal participation in realization of help projects for BiH;

4. Principles of work of the Organization

Multidisciplinary approach

Obtaining long term results 

Transparency in work and acting 

Partnership and solidarity


Teamwork 

Good flow of information 

Good communication 

Motivation and voluntary in work 

5. Experiences and lessons learned 

Projects of the Organization implemented during the reported period 

Specific aim: Promotion of right to life without violence-protection 

-Promotion of position of women, girls and children through prevention and protection from gender based violence 

Project “The Strength is in Yourself”

This is integrated basic program of the Organization which refers to the protection of persons who survived domestic violence and promotion of joint action of women NGOs and institutions against domestic violence. (Continuing project from year 2000). 

Since the October 2000 we lead the Safe House-Shelter for women and children, victims of domestic violence. 

The capacity of the Shelter is 35 users (15 women and 20 children) who stay at the Shelter after the recommendation of Centre for Social Service, police offices or NGOs based on the protocols signed on dealing with domestic violence victims between the Foundation of Local Democracy, Cantonal Centre for Social Work and Ministry of Internal Affairs of Sarajevo (Department for Special Purposes).  

Since the October of 2002 we implement the project “You can do it” in which we founded Shelter for girls, victims of violence (trafficking, incest, and prostitution) and is devoted to Bosnian citizens age group between 12 and 18. 

Period of implementation: March 2006-March 2007 (extension of work of the Shelter for women and children, victims of domestic violence) 

Implementation team: Personnel and volunteers of the Foundation of Local Democracy 

Partnership and cooperation: Cantonal Centre for Social Work Sarajevo, Centres for Social Work, Centre for Social Works of Canton Sarajevo Municipalities, Police Centres of Canton Sarajevo Municipalities, Emergency Medical Department of Sarajevo Canton, NGO “Vaša prava” (“Your rights”), and “Hope and home for children”. 

Donators: Ministry for Work, Social Policy and Refugees of Sarajevo Canton, Public Institution Cantonal Centre for Social Work, City of Sarajevo. 

This project in the community is based on human rights of women, children and girls, victims of domestic violence and violence from third persons. It promotes need for changes (legal, medical, social) in direction of violence reduction and creation of environment in which the victims is taken care of and receives necessary psychosocial help. 

Primary aim of the project since its foundation in year 2000 is providing direct protection and psychosocial support to extremely endangered categories of women, children and girls (by placement at the Safe House). 

In year 2001 the Protocols on cooperation are signed with Cantonal Ministry for Work, Social Policy and Refugees of Sarajevo Canton, Public Institution Cantonal Centre for Social Work, Ministry of Internal Affairs of Sarajevo and Family Centre. By that a great step forward was done in relation of governmental and NGO sector. The cooperation is continued and therefore during same year we were accepted by the Ministry for Work, Social Policy and Refugees of Sarajevo Canton as equal partner in resolving domestic violence issue in Sarajevo Canton by signing Contract on suffinancing of stay of victims in the Shelter, by which the self-sustainability of the project was achieved. The signed contract of co-financing with Ministry for Work, Social Policy and Refugees of Sarajevo Canton provides partial self-sustainability of the Project (expenses covered 80%).  

From 2000 till March of 2007, 664 users were placed at the Shelter.

Project “Ti to možeš” („You can do it“) - Shelter for girls, victims of violence (Continued project from 2002) 

Period of implementation:  March 2006-March 2007 

Implementation team: Personnel and volunteers of the Foundation of Local Democracy 

Partnership and cooperation: The Office of State Coordinators for Fight Against Trafficking, Ministry for Human Rights Council of Ministries BIH, SIPA.  

Donator: Cantonal Ministry for Work, Social Policy, Displaced Persons and Refugees, Sarajevo, Cantonal Centre for Social Work Sarajevo, IOM – International Organization for Migration

The Shelter has capacity for 8 to 10 girls who are victims of emotional, physical or sexual abuse (trafficking, incest, prostitution, rape). Primary aim of this project is providing direct protection of girls, victims of the violence. It is aimed for Bosnian citizens age 12 to 18. At the Shelter the girls are provided with psychosocial rehabilitation (group and individual therapies), as well as re-socialization (continuation of education and programs, inclusion in the social life). 

Cantonal Ministry for Work, Social Policy, Displaced Persons and Refugees co-finances stay of the girls who are from area from Canton Sarajevo.

It is a fact that in BIH there is no institution which takes care of this category population and that this project (Shelter for girls) the only of the kind in BIH. 

Cantonal Ministry for Work, Social Policy, Displaced persons and Refugees confirmed justification of the project by letter of support sent after the initiation of this project and later on by financing stay of the girls, from area of Sarajevo Canton.  

More than from 96 girls found protection in the Shelter since its opening in 2002. 

Wider aim of the project: Creation and development of the system of protection for victims of abuse, promotion of gender based violence as public issue, creation of network of NGOs who deal with issue of protection for domestic violence victims, placing pressure on system institutions toward the change of relation regarding domestic violence and trafficking. 

Benefit for community is multiple since both Shelters are only safe location for women, girls and children, victims of domestic violence in area of Sarajevo Canton. 

Results: Providing of high level of self-sustainability, established system of protection and rehabilitation for mentioned population. 

Fulfilling wide aim of the project:  

As a part of the project “Safe network” (year 2001) after our initiative and with help of other non-governmental organization, network of NGOs was formed from area of whole BIH (Federation of BIH and RS) which deal with issue of violence.  The Network consists of 33 NGO institutions. The aims of the Network are: public advocacy of domestic violence issue, especially from aspect of the human rights protection, initiatives and suggestions for changes of existing and creation of new laws, preparation of Action plan for Bosnia and Herzegovina in prevention, protection and fight against domestic violence. 

The FLD was granted the chairmanship of the Safe Network.

The Safe Network initiated and together with Gender Centres enabled adoption of the Law on protection from domestic violence. 

Result: networked and stronger NGO sector, placed pressure and provided legislative linked to the domestic violence issue. 

PROJECT: SOS RED LINE-PHONE FOR VICTIMS OF VIOLENCE

Period of implantation: Continued project from March 2004.

Implementation team: Personnel and volunteers of the Foundation of Local Democracy  

After four months of education of 15 volunteers SOS Red line was opened, phone line  which enables citizens of Sarajevo Canton (but also wider) to report any type of the violence but also to receive adequate information how to approach issue of violence, i.e. to whom to turn for further help. Phone operates 24 hours. 

Up to 2006 2943 citizens turned to SOS phone line, mostly from Sarajevo Canton. 

Results: Signed Instruction on dealing with calls to SOS phone among representatives of Ministry of Internal Affairs Sarajevo, Public Institution Cantonal Centre for Social Work and the FLD, and established system of urgent actions. This enables opportunity to report violence during 24 hours. 

PROJECT: MOBILE TEAM

Period of implementation: Continuing project from July 2004-extension of project

Implementation team: Personnel of the Foundation of Local Democracy and appropriate centres for social work.  

Partners: Public Institution Cantonal Centre for Social Work

AIM: 

After completed education devoted to employees of the Centres for social work a Mobile team is formed by the project which consists from two representatives of the FLD and one representative of appropriate Centre for social work. The aim of forming Mobile team is direct visits to the families of ex users of the Shelter in order to monitor condition in the family. In this manner via therapeutically work with the family, including the perpetrator, repeated violence and its multiplication in the community is prevented.  

During this report period an extension of Mobile team activities is provided, in order to improve relations in the family through prevention work in the field.   

The result of the project is signed Protocol on cooperation between Public Institution for Social Work and the Foundation of Local Democracy  on mutual cooperation  in work of Mobile team, and reduction of  multiple number of returns to the Shelter. 

PROJECT: “IMPLEMENTATION OF WORK PROGRAM OF THE COORDINATING BODY IN PREVENTION, PROTECTION AND FIGHT AGAINST DOMESTIC VIOLENCE IN Sarajevo Canton”

Period of implementation:  January 2006- December 2006
Implementation team: The Foundation of Local Democracy personnel and members of the Coordinating body 

Donator: SDC – IBHI (Swiss program of support to NGOs in BiH)

In November of 2005 as a result of one year implementation of project “The Coordinating body-multidisciplinary approach in prevention, protection and fight against domestic violence” a Protocol on work and cooperation on prevention, protection and fight against domestic violence was signed between the Foundation of Local Democracy and the Ministry of Justice and Administration of Sarajevo Canton, the Ministry of Labour, Social Policy, Displaced Persons and Refugees of Sarajevo Canton,  the Ministry of Internal Affairs of Sarajevo Canton, the Ministry of Health of Sarajevo Canton, Ministry of Education and Science of the Sarajevo Canton and the «BH Novinari» Association (“BH Journalists”). The Protocol was designed as a result of work of established Coordinating body, which consists of representatives of listed governmental and NGOs (signatures of the Protocol). 

By establishing the Coordinating body, due to the need for multidisciplinary approach to the work, and coordinating action of corresponding institutions-organizations of Sarajevo Canton, after our initiative and in our implementation in Sarajevo Canton, for the first time joined representatives of governmental and nongovernmental organizations in unique institutional body which joint aim is improvement is quality improvement, higher efficiency in prevention, fight and protection from violence in family. 

During one year work Program of work in prevention, protection and fight against domestic violence was adopted and implemented for year 2005-2006. By this Program unique methods and manners of work and coordination are established for all participants of the project (ministries, institutions and organizations which adopted program), in improvement and systemic resolution of domestic violence.

Unique database is established on reported cases of domestic violence in area of Sarajevo Cantons.

During report period and in a frame of the project implementation following activities were completed:

-Two two-day educations for health professionals in healthcare institutions of Sarajevo Canton with an aim of more quality approach and more complete healthcare to the violence victims, 

- Two single-day educations for employees in media on appropriate approach in reporting on violence cases, 

- Two two-day educations for police employees on methods of recognizing and documenting of violence in fifth and ninth month of project implementation;

- Six public discussions for women in local community with an aim of informing them on domestic violence issue;

- Two public presentations of six month achieved results on monitoring of reporting on domestic violence issue in cantonal media, 

- One public presentation of monitoring implementation of international rules and implementation of law regarding gender based violence, 

-Created Draft of Cantonal Action Plan for Prevention, Fight and Protection Against Domestic Violence in Sarajevo canton and its printing,
-Organized Round table in which are presented the results of Project implementation, work of the Coordination Body and experiences gained by the implementation,

-Evaluated and presented the Project and work of the Coordination body as a model of successful cooperation between NGOs and GO-s and coordinated fight in protection, promotion and fight against domestic violence which can be transferred to other local communities. 

Result: by implementation of the project coordinated action is made easier for different involved institutions /organizations, better quality and higher efficiency in public and private work, by creation of the Draft of the Action Plan in Prevention, Protection and Fight Against Domestic Violence in Sarajevo Canton as a base of strategic action in prevention, protection and fight against domestic violence of institutions, non-governmental sector and media in level of Sarajevo Canton; 

PROJECT:   UNFPA COUNTRY PROGRAMME ACTION PLAN (CPAP)   FOR B&H 2005.-2008. / „Zelena linija / Green Line”-Extension of the project 

Period of implementation:   
January 2006 – December 2006.

Implementation team:  Personnel of the Foundation of Local Democracy, representatives of 20 NGOs from BIH, educators from 20 local communities in BIH

Donator: UNFPA 
General long term aims: 

1. Promotion of gender equality; 

2. Making women stronger and their sexual and reproductive health; 

3. Informational activities about violence issue based on gender; 

4. Promotion and making stronger partnership with entity corresponding ministries; 

5. Making stronger partnership on local level (NGO & governmental organization);

6. Making stronger capacities for dealing with violence based on gender differences, trafficking and gender equality;

The purpose of the project, whose implementation started in August of 2005, provided relevant data which can help out in defining availability rights to sexual and reproductive health for young and women in BH, state of information in gender based violence and equality.
Informative Green line for calls of citizens of BH was initiated which gives them possibilities to get information on their rights and manner of protection on gender in enabling rights to sexual and reproductive health.

Media campaign as a part of project activities is implemented through 12 radio programs in BH radio 1 (emitter which covers whole BiH). Topics are assessed: domestic violence, violence on girls, Law on protection of domestic violence, Law on gender issue, sexual and reproductive health, violence based on gender issue, sexually transmitted diseases.

Functioning Green line Two operators who were elected by professional team (in start of project) and who completed adequate educations continued work at the Line. 
Total number of calls to Green line was 322, out of that called 105 men and 217 women. Most calls were received from Sarajevo Canton but also were calls from all parts of whole BiH.  

During eleven month of project implementation  twenty public discussions were implemented /lectures for interested citizens in twenty local communities (10 in Federation BiH and 10 in Republic of Srpska) as a part of promotion of project, Green line but also lectures on topic „Domestic violence from health aspect“. The lectures were experts of different profiles (doctors, neuropsychiatrists, social workers, and so on) from listed local communities.

Public discussions/lectures were held in Breza, Zavidovići, Goražde, Mostar, Livno, Bihać, Konjic, Kakanj, Gradačac, Brčko, Travnik Trnovo, Vojkovići, Višegrad, Milići, Banja Luka, Modriča, Trebinje, Doboj and Derventa.  At education are beside interested citizens were present representatives of police officers, centres for social work, primary health care, centres for mental health,  elementary and secondary schools, and so on.

Result : A public promotion was held of Green line via 10 radio shows in which citizens got information on topics which were discussed (violence, gender issue, sexual and reproductive health, sexually transmitted diseases, and so on); 

Certain statistical data are collected which point out to type of problem which citizens encounter. 

Data were collected from twenty local communities in BIH about non/collecting statistics about domestic violence issue (from centres for social work, police, healthcare institutions). 

PROJECT:    TRAFICKING: "PREVENTION AND PROTECTION IN BIH”

Period of implementation:

May 2006 – May 2007.
Implementation team:
Personnel and volunteers of the Foundation of Local Democracy 

Donator:
USAID

Implementing organization:           IOM – International Organization for Migration, BiH

The aim of the project is establishing integral system in prevention and protection of trafficking. The FLD is one of 26 partner organizations in project (with others NGOs, state and local institutions). Coordinated activities were directed to rising awareness on trafficking issue through education, educative material, establishment of unique mechanisms in prevention and protection of territory of BIH and their institutional recognition, taking care of trafficking victims at shelters.

The FLD organized 8 educations in secondary and elementary schools in Sarajevo and East Sarajevo as well as 5 educations in open for socially excluded categories of children. During project duration one victim of trafficking BH citizen was placed, which got direct protection, psychosocial support and programs of resocialization. 

Result: Increased level of information in young population and marginalized groups of children and young people on prevention of trafficking.

Established mechanisms of protection unique for BH territory

Established cooperation between governmental and non-governmental organizations on BH territory.

PROJECT:              "CHILDREN SUMMER 2006."

Period of implementation:
June,  July 2006  

Implementation team:
Personnel and volunteers of the Foundation of Local 

Democracy 

Partner organization:  Ministry of art and sport of Sarajevo Canton, Public

Institution Sarajevo Art; Municipality  Stari Grad, 

Donators :                 
Municipality  Castellbisbal; Ministry of

Culture of Sarajevo Canton, IOM – International Organization for Migration,

BiH

The aim of the project is to animate and educate through fun-educative programs the youngest population and to get them closer to basic knowledge on importance and significance on preservation of environment. 

Eight workshops with ecological characters were held, through active participation in programs and other citizens (parents and other visitors) what was offered during manifestation.

Through interactive games with distribution of propaganda materials the participants were able to inform themselves on dangers, consequences, manners of protection from mines, and in that manner to rise awareness on their existence.

Through workshops under working title „Do you know?“ an aim was to introduce children as well as parents on issue of trafficking  and domestic violence. With distribution of propaganda materials information was given on recognition of risk situations but also in what manner can other person be helped out. Children summer was organized in cooperation with Manifestation "The nights on Bascarsija ", 

Result : Stronger conscience and educated children and their parents on importance on preservation of environment, human rights and mine awareness.

PROJECT:        "MAKING STRONGER CAPACITIES OF THE SAFE NETWORK THROUGH KNWOLEDGE TRANSFER“

Duration of the project:  
May 2006 – December 2006 (6 month)

Implementation team:
         The Foundation of local democracy and 

representative of 12 NGOs from Bosnia-members of the Advising council to the Safe network

Partners:
Gender agency of Bosnia and Herzegovina and

Gender Centres of Federation and Republic of Srpska.

Aim:
Making stronger capacities of the safe network

through knowledge transfer
Donator:



UNDP Bosnia and Herzegovina, 

Budget:



6.802,36  USA

The Safe network (network of 32 NGOs in territory of Bosnia and Herzegovina) is established as non-formal network. Even though its work had continuity and many significant projects were implemented there was a need to make its capacities stronger. 

The project was implemented through 

· There were six meetings of the Council Committee of the Safe network in order to implement and monitor implementation of the project activities

· Two two-day and two single-day educations for members of the Safe network on Law on gender equality in BiH and Law on protection of domestic violence in FBiH and RS, international and European legal regulations on this issue.

· Work of the NGOs in field with an aim to collect data on (non) existing   Commissions for gender equality their activities and established cooperation with local NGOs.

Results : Stronger capacities of the Safe network and its single members, established more efficient work of the Safe network and stronger capacities through establishment of the sector manner of work in five interest areas: 

A/public advocacy, 

B/senzibilization and prevention, 

C/protection from violence, 

D/laws and legislative 

E/ partnerships (governmental sector /NG/industry); 

For each of interest groups a plan of work was made for the next two years and elected NGOs which will implement them. 

Increased number of persons who would have completed knowledge on Law of gender equality, and also on its instruments of protection in order to enable its implementation and posterior transfer of knowledge to create level of critical mass of professionals; 

Trained members of NGOS at local level will be able to influence work of Municipality commissions for gender issues and to initiate foundation of them in places that do not have them.

PROJECT: RECONSTRUCTION OF HOUSES AND PROGRAM OF SELFSUSTAINED RETURN TO LOCAL COMMUNITY "GORA", MUNICIPALISTY OF VOGOŠĆA –Extension of the project 

Period of implementation:   
January 2005- November 2006. 

Implementation team:
Personnel and volunteers of the Foundation of Local Democracy  and Fundacio Lleida Solidaria from  Lleide

Partner organization:  
Fondacio Lleida Solidaria from Lleida; Cantonal  minstry for refugees and displaced persons of municipality  Vogošća

Donators :
Spanish government via agency AECI, Ministry of work, social policy, displaced persons and refugees of Sarajevo canton, government of Catalonia, agency for development, Fondacio Lleida Solidaria, city Lleida-Catalonia

The purpose of the project is to ensure return of internally displaced persons of local community "Gora" to their before-war homes and enable them self-sustainability of return. 
The project is aimed to displaced persons and refugees of local community "Gora", (villages: Gora, Krč, Kamenica, Sedraž and Garež), whose houses are severely damaged by war actions.

The project plans reconstruction of 30 (thirty) houses out of which number 12 (twelve) Croatian and 18 (eighteen) Bosniaks in accordance to before-war structure of inhabitants.

In order to return be self sustainable for elected returnees a building and forming of the Redemption station of milk at the local community "Gora" with a part of mechanization and equipment and donation of 30 (thirty) cows to users of the project whose houses will be reconstructed. Milk redemption is provided by milk-shop “Milkos” in  Sarajevo.

FLD is implementation partner of Lleida Solidaria regarding logistic support business to the project.

PROJEKT:  "PROMOTION OF RICHNESS OF DIFFERENCES ";  


Period of implementation:    18 Months (December 2005 – May 2007);


Implementation team:

Personnel and external associates 
"SPROFONDO";       

Partners:
 "FLD" Sarajevo; Elementary school  «Fatima Gunić» FBIH and Elementary school  «Petar Petrović Njegoš»-RS

Aim 
work on breaking prejudice on human differences and joint team work on developing tolerance of children from different entities;

Donator:
 


European commission and ISV STUDIO;


Project “Promotion of richness of differences” includes education of students through unconventional methods of creative workshops, in which the students of elementary schools from different cultural and national environments together develop conscience on the most recent problems of present time in these areas (nationalism, non/tolerance, mental barrier between people in Sarajevo and East Sarajevo, issue of minorities and human rights, racism, and so on.).

Key method of the project is « learning from work ”.  all children workshops are based on non-formal discussion on existing issue in the society. Through concrete ideas, dialogue and practical aims and activities the children are motivated to form a positive position on human rights issue. 

Constructive dialogue is key activity of creational workshops. In this manner the children are encouraged to discuss, exchange experiences from their society and in this manner they will get to know understand each other as human being without different prejudice and culture- 

Each group created independently radio drama. The contents of radio drama are final results of joint work of children and will speak out on richness of differences among different genders, nations, culture and other orinetations, interests and so on.
PROJEKT: 
CELEBRATION OF 10 YEARS OF WORK 

Period of implementation:   
February-May 2006

Implementation team:
Personnel of the FLD and temporarily hired personnel 

Partners:
Sarajevo Canton, Office of the Mayor 

Involved agencies:
Cipos 007, Agency "Gramofon", Ministry of internal affairs, Ministry of transport and communications, Centre of medical help, Professional fire brigade, Army centre (Ministry of defence BiH), Municipality  Novi grad

Donator:                
City of Barcelona

The celebration of 10th anniversary of the Foundation's work (legal successor of the Embassy of local democracy Barcelona -Sarajevo), had an aim to promote existing work, and gain support and confidence as an impulse for further work. The central message of celebrating 10th anniversary was "10 years of confidence and friendship ".

This was an opportunity to help all those who successfully cooperated with the Foundation and to open new possibilities to establish contacts and to send messages to those donators, partners, wide public, media, and users. On this occasion the delegation of city of Barcelona led by Mr. Juan Close.  Besides representatives of the authorities to Sarajevo from Barcelona arrived representatives of different organizations, media and friends.
All associates involved in celebration of ten-year anniversary in some manner had their role in up to date cooperation with the Foundation.

The program of celebration consisted of more segments what asked for intensive preparations and complete involvement of whole personnel.

· Central celebration was held at the Army centre BiH, with responding culture-art program. At the celebration the mayors of Barcelona and Sarajevo addressed the public. For technical implementation of the program Agency "Gramofon" was responsible.  

· Picturing a documentary on the Foundation was given to authors Nihad and Sead Kreševljaković. For picturing were used videos from the Foundation archive, Assembly of city of Barcelona, and inserts from documentary "Do you remember Sarajevo".

· Art group of fifty members from Barcelona performed at the Barcelona square and before the Cathedral. Group "Diablos" is a composite part of Catalonian culture. They are characteristic for carrying giant dolls up to four meters, and big kite with a lot of pyrotechnic. The program was very noticed.

· Printing of bulletin is a recapitulation of work of organization first 10 years, and represents gratitude to all  those in implementation and confidence which was given to the Foundation and also transparent demonstration of all activities. Except for Bosnian the bulletin was translated to English and Catalon. 

· Exhibition exposed at the Army Centre presented retrospective and demonstration of the most important projects presented in 10 billboards. 

Protocol visits with Office of the City of Sarajevo and representatives of Government of Sarajevo Canton were implemented. As part of the protocol the Mayor of Barcelona symbolically planted a three in Alley of ambassadors. A visit to renovated buildings what was implemented by the Foundation  was organized. This was also an opportunity to remember colleagues and friends who passed away.

All activities were covered by electronic and print media.
PROJECT: EXHIBITION OF PHOTOS "FRAGMENTI IZ SARAJEVA"  (“FREGMENTS FROM SARAJEVO”)

Duration of the project:  
29th September-20th October 2007.

Implementation team:
Personnel of the FLD. Institute for architecture Girone (Spain) State museum 

Partners:
Foundation of Local Democracy  
Aim: 
Establishment of cooperation of Institute Girone and Historic museum                                             Assignment of exhibition to war museum to Historic museum in Sarajevo 

Donator:
 


Institute for architecture Girone

In cooperation with Historic museum, Institute for architecture fro Girone (city from Barcelona) and photograph from Catalonia Mr. Miguel Ruiz was implemented exhibition under name „Fragments from Sarajevo".

Exhibition is a present from author to Historic museum and represents photos of Sarajevo in war period in 1993. Exhibition is up to date presented in more cities Catalon and served to antiwar campaign against war not only in BIH  but in whole world.

Author is the only members of also member of the Association „Photographs for peace ", which is during war in Sarajevo exhibits children drawings made during war. Using children drawings catalogues was printed under name „We did not wanted the war for sure ". By selling catalogues were collected gifts in order to buy school equipments.

The delegation was formed 25 guests from Barcelona and Girone, as well president and members of the Association of the institute for architecture from Girone. The aim of the visit is to establish and cooperation of Institution from Girone and Historic museum. 

