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The Mission of the Organization

The Foundation of Local Democracy has grown frora thternational organization
Embassy of Local Democracy Barcelona-Sarajevobksiteed in 1996 upon the initiative
of the Council of Europe, with the aim of linkingnéa twinning with other European
cities, the development of democracy, cultural exges, and socio-economic
development. During the existence of the Embassiioohl Democracy (1996-2003),
over 300 projects had been implemented. The pjgete implemented in the areas of
reconstruction, sustainable returns, health andiscare, education and culture.

In January 2003, we have re-registered into a loggdnization - the Foundation of Local
Democracy - as legal successor of the Embassy adllldemocracy Barcelona-Sarajevo,
in accordance with the Law on Associations and Batians of Bosnia and Herzegovina.

The vision of the Foundation of Local Democracytas createa society of equal
opportunities

The mission of the Foundation is the preventiomtgution and fight against gender-
based violence through system solutions, multigls@ry approach to work and
cooperation with other NGOs and institutions of slgstem.

Objectives of the Foundation:

- The promotion and protection of human rights atlalkels of social and public
life;

- Support for joint action of women's groups and NG®smpowering women to
actively participate in the transformation of thel Bociety and the equal role of
women in the public and private spheres;

- Improving the social status of women through prée@nand protection against
domestic violence and other violence by organizsiglters, reception and
treatment centres, training and retraining, pravisif legal aid;

- Promotion and protection of children’s rights, pardarly in terms of protection
from domestic violence, exploitation of childreheir use in any illegal form;

- Development of civil society by supporting and iemlkenting projects that
promote human rights, helping the development ofOdGengaged in the
democratization of society;

- Projects to protect and preserve cultural and hegtbheritage and legacy;

- Fundraising and creation of a fund to assist in itigitutional and economic
empowerment of NGOs and institutions in BH, in adamce with the applicable
legislation in BH;

- Improvement of the capacity of NGOs and creatiorcariditions for long-term
sustainability of NGOs;



- Establishment of a favourable environment for atdbetegal and policy
framework, as well as the wider public awarenegb®mhature and role of NGOs,
including the active role of joint institutions thie state level;

- Cooperation with European and world organizatiorfs somilar program
orientation.

Principles of work of the Organization:

* A multidisciplinary approach

* Achieving long-term results

» Cooperation with governmental and nongovernmeeietioss
* Transparency in the work and activities

» Partnership and solidarity-Teamwork

* Good information flow and good communication

* Motivation and voluntarism

Basic information about the Organization

Table 0.

Name: Foundation of local democracy
Type of organisation: Foundation

Date of establishment: March 20, 2003

Address: Bravadziluk bb

City: Sarajevo

State: Bosnia and Herzegovina
Telephone: + 387 33/237-240
Telephonef/fax: + 387 33/236-899

Web site: www.fld.ba




Board of Directors:

On October New Board of Direstbas been chosen
follows:

Ms Halima Hadzijamakovj economist, President of the
Board
Employed : Prevent invest, Director

Ms Klelija Balta, Hydrogeology engineer- Membertioé
Board
Employed : UNDP DG/SI Klaster, Gender Coordinato

Ms Midheta Kurspaldi journalist, Member of the Board
Employed : Public institution Elektroprivreda BiAR

Mr Alija Cengit, economist, Member of the Board
Employed : Cultural institutions

Doc. dr. Irma Deljki-Member of the Board
Employed:
zaposlena u: Faculty of Criminology and Securitydsts

as

=

Contact person:

Ms Jasmina Mujezing\Executive Director
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EXPERIENCES

PROGRAM AREA: IMPROVEMENT OF THE HUMAN RIGHTS OF WR®@EN,

GIRLS AND CHILDREN

Donors:

Ministry of Labour, Social Policy, Displaced Pers@and Refugees of Canton Sarajevo

City of Sarajevo

Specific objective: The promotion of the right téifa without violence — protection

- Improvement of the position of women, girls aridldren through the prevention and
protection against gender based violence.

These programs are community-based, founded upenhtiman rights of women,
children and girls victims of domestic violence awidlence from third parties. They



promote the need for change (legal, medical, spriahe direction of reducing violence
and creating conditions in which the victim is takeare of and where she receives the
necessary psychological and social support.
The broad aim of the program: the creation and ldpweent of systems to protect
victims of abuse; promoting gender-based violenseaapublic problem; creating a
network of NGOs dealing with issues of protectidnvizctims of domestic violence;
influencing the institutions of the system to chantipe attitude towards domestic
violence and trafficking of women.

A/ Program ,The power is within you*

This is an integrated basic program of the Orgaiozarelating to the protection of
persons with traumatic experiences of domesticevicd and the promotion of joint
activities of women NGOs and institutions againgindstic violence (ongoing project
since 2000).
Within the framework of the program, from Octob&08, we have headed the Safe
House - Shelter for women and children victims afnéstic violence.

The capacity of the Shelter is for 35 beneficia(s women and 20 children) who are
victims of domestic violence. The primary objectofehe project is providing direct care
and psychological and social support to extremelperable groups of women, children
and girls (placement in a shelter and providing nieeessary psychological and social
support).

Admission to the shelter is made upon the recomuate of the Centre for Social
Work, police departments or NGOs, on the basihefsigned protocol on dealing with
victims of domestic violence between the FoundatdrLocal Democracy, Cantonal
Centre for Social Work and the Ministry of Interfairs of Sarajevo (Department for
Special Purposes).

The benefit to the community is manifold, becausehe shelter is in the area of the
Sarajevo Canton the only safe house for women, girland children victims of
violence.

B/ Program ,You can do it*

Implemented since October 2002, during which tineehave establishedShelter for
Girls Victims of Violence (human trafficking, incest, prostitution) andmsended for
Bosnian nationals aged 12-18 years.

The Shelter has the capacity for 10 girls who @egms of mental, physical or sexual
violence (human trafficking, incest, prostitutioape). The primary goal of this project is
to provide the direct protection of women victinfissmmlence. It is designed for the
Bosnian nationals aged 12-18 years. The shelteiges the girls with psychological and
social rehabilitation (group and individual therapnd re-socialization (continuing
education and reintegration into social life).

This is the only shelter that provides care of thisategory of population in BH.



Types of services provided to victims of domestidalence in the Safe House/Shelter:

- Psychological and social treatment (individual, ugroeducational, supportive,
recreational, work and occupational therapy, meding

- Providing medical and legal assistance, in coomeratith our business partners
(Centre for free legal assistance FLD, KCUS, heatith other medical facilities);

- Therapeutic work with the partner / abuser togetbidr social protection services
in the Sarajevo Canton in the premises of the Berer within the family via
mobile visits;

- Administrative solution of cases of violence, adlvas criminal prosecution of
violence in cooperation with the Social Protect®ervices of Canton Sarajevo,
the Canton Sarajevo Police Department, the Sardaron Prosecutor's Office,
Municipal Court, etc.

Partnership and cooperation is maintained with insitutions and NGOs with the
Ministry of Human Rights of Bosnia and HerzegoviB#A, Ministry of Labour, Social
Policy, Displaced Persons and Refugees of Sar&ewdon, Cantonal Centre for Social
Work Sarajevo, Department of Social Protection afafevo Canton, Sarajevo Canton
Municipality , police departments of the Ministry laternal Affairs of Canton Sarajevo,
Emergency Services of Canton Sarajevo, "Hope antheHfor Children”, the clubs of
treated alcoholics.

Signedprotocols and agreements on cooperatiowith: Ministry of Human Rights in
BiH, Cantonal Ministry of Labour, Social Affairs,eéRigees and Displaced Persons,
Ministry of Internal Affairs of Sarajevo CantongtiCantonal Centre for Social Work and
Family Counselling.

FINANCING

Since 2001, The Ministry of Labour, Social PolicyRefugees and Displaced Persons
of Canton Sarajevo with the signing of a Contract for the co-finarginf victims
staying at the Shelter has accepted the FLD agjaa partner in solving the problem of
violence in Sarajevo Canton, which provided thdiglkself-sustainability of the project
(60%).

Since 2008, the City of Sarajevo has financed #fe House (5%).

Since 2008, the project, funded in part by the UNMHSupported the Safe House in
Sarajevo, allowing access for women in sheltergappropriate) education in order to
allow their training and retraining, as well as lbteaervices / services for persons who
are not covered by regular health insurance.

In 2009, a cooperation agreement was signed wehvtimistry of Human Rights in BH
on financial assistance programs for persons exitosgexual violence.

SUMMARIZED REVIEW OF STATISTICS
Safe House and Shelter for Girls

Period October 2000 — 3December 2011



CATEGORY NUMBER OF VICTIMS
PLACED

WOMEN 447

CHILDREN 636

GIRLS 194

TOTAL 1277

Review of the beneficiaries of the Safe House acdimg to the place of
residence/municipality

Period f' January 2011 — $'1December 2011

Table 2.

CENTERS FOR SOCIAL | CATEGORY OF BENEFICIARY PLACED INA | TOTAL
WORK IN CANTON SAFEHOUSE

SARAJEVO * WOMEN * CHILDREN *GIRLS

CENTAR 5 9 0 14
STARI GRAD 3 12 1 16
NOVO SARAJEVO 2 1 3 6
NOVI GRAD 5 7 2 14
ILIDZA 5 2 3 10
VOGOSCA 2 2 0 4
ILIJAS 8 10 6 24
HADZICI 2 2 0 4
TOTAL (X) 32 45 15 92

Comparative statistics of admissions in 2010 and 2@

CATEGORY NUMBER OF VICTIMS NUMBER OF VICTIMS
PLACES IN 2010 PLACED IN 2011

WOMEN 31 32

CHILDREN 40 45

GIRLS 21 15

TOTAL 92 92

From the enclosed it is evident that in the catggar women there was one more
admission in 2011 compared to the previous yeaerdhis a rise in the number of



children by 12%, and a decline in the number ofefieraries in the category of girls by
over 30% comparing to the previous year.

According to the local jurisdiction

The greatest increase in the number of users mal Buthority areas was from the
Municipality of Ilijas, with an increase of over %compared to the previous year. We
have recorded an increase in the number of beagésiin the municipality of Novi Grad
by a total of 40%. There was a decline in the numbke beneficiaries from the
municipality of Novo Sarajevo by 100%, the Munglipy of Ilidza by 90% and the
Municipality of Vogo£a by 90%.

Differential statistical analysis:

The age structure of women in the periddanuary 2011 — 81December 2011

Age
Number of | Percentage
persons
18-25 5 15,63%
25-35 18 56,25%
35-45 4 12,50%
45-55 4 12,50%
55 and more 1 3,12%
Total 32 100 %

The largest number of admitted women was aged 351d his confirms the conclusion

that violence takes place from the very beginnifhthe marriage and that it is at its most
intense in the first years of life together. It very important to emphasize the
development of women's awareness of domestic welefhe data indicates that women
seek to escape violent relationships and seekltutistial support in the first years of

marriage. The past practice of patriarchal upbrniggnd prejudices (suffering in silence,
it is your fault, stay with her husband at any cost is losing its significance and

intensity.

Educational level of women

Number ofl Percentage
Education persons
Without education 4 12,50%
Unfinished Elementary school 2 6,25%
Elementary school 12 37,50%
High School 14 43,75%
Academy 0 0,00%
College 0 0,00%
Total 32 100 %




The largest number of women (43%) has completedinskzey education. Based on past
experiences and the statistical analysis, thesia iscrease of people with secondary
education degrees. In the first years of the wotke Shelter, there was a prevalence of
the number of women with only primary educatiorc@mplete or complete).

Employment — women

Employed 4 12,50%
Unemployed 28 87,50%
Total 32 100 %

If we take into account that the greatest numbeisers by age structure and education,
we can state that the rate of female unemploynseaarming at 87.50%. This data
supports the fact that the economic abuse is this bar other types of abuse.

Age structure - Children

Age Number of| Percentage
children

0-1 7 15,53%
1-5 11 24,47%
5-10 15 33,34%
10-15 9 20,00%
15-18 3 6,66%
Total 45 100 %

It is noticeable that the largest numbers of ckildthat come to the Shelter with their
mothers are aged between 5 and 10 years, whichagreement with the analysis of the
age structure of women.

Age structure - Girls

Number of| Percentage
Age persons
12-15 1 6,66%
15-18 7 46,67%
18-20 2 13,33%
20 and more 5 33,34%
Total 15 100 %

The largest number of girls (46.67%) is aged 13.&oyears. This data suggests that
parents often do not know how to adequately resgonctises in adolescent children.
This is the period in which children seek their odantity, new life roles (myself, my
€go).



OTHER ESTABLISHED SERVICES FOR THE PREVETION AND ORECTION
AGAINST VIOLENCE

1. ,SOS Red Line, telephone for victims of violenée

The Foundation of Local Democracy has launchedsice called "SOS Red Line,
telephone for victims of violence" in June 2004e ©hjective was to provide a 24-hour
line to allow reports of violence and the posstpibf intervention in preventing violence.

After the four-month training of 15 volunteers, t8©S Red Line 033/222 000 was
opened, a line where citizens, especially the $amjCanton, are allowed to report any
kind of violence, but also to obtain adequate infation on how to address the problem
of violence, or who to contact for further assistanThe phone is open 24 hours.

The Instruction on the procedure for emergency phaalls was signed between
representatives of the Ministry of Internal Affaot Sarajevo Canton, Cantonal Centre
for Social Work and FLD. In this way, a system ofiegency intervention was
established in the Sarajevo Canton.

On 26" May 2008, upon the initiative of the Gender Cemtfehe Federation of BH a
memorandum of cooperation was signed between thEG&der Centre and the Centre
for Social Work Jajce, " Foundation of Local Demaxxy " - Sarajevo, "Medica Zenica" -
Zenica, "Vive — Zene" - Tuzla, "Zena BiH" - MostZene sa Une" - Biha In this way a
unique SOS helpline 1265 has been establishechéoFéderation of BH. According to
the regional rotation of calls to helpline for vicis of domestic violence, the of
Foundation Local Democracy is taking calls from t@anton of Sarajevo and the
Bosnia-Podrinje Canton.

Statistical review of SOS calls
(1% January 2011 — 81December 2011)

No Type of SOS call Number of calls PERCENTAGE

1 Domestic violence reported 390 61,41 %

2. Any other type of violence reported 52 849

3. Legal aid 49 7,72 %

4 Medical assistance 7 1,10%

5 Combined type of assistance 17 2,68 %

6 Information/other 120 18, 90 %
TOTAL: 635 100 %




There have been 390 cases of reports of domeslienge (over 60%), whereby we have
received a total of 52 reports of other forms aflemce. These calls were related to the
report of violence by strangers, harassment, séharalssment, mobbing, etc. The highest
number of reported cases of domestic violence daome the very victims of violence,
while a smaller number of reports were conductededbstives, neighbours, and friends.
The largest number of calls was made by the fersake a total of 535 calls, whereby
there were 98 calls made by men, which is an iseré number compared to previous
years. Most of the calls made by males were iriogldo the reporting of violence by the
husband (psychological abuse), the report of videsgainst children by parents seeking
information about the protection that is conduatedr victims. It noticeable that during
most of the calls we received from the victims,ythequested intervention from the
police, which was not the case in the previous.year

It should especially be emphasized that there imenease in the number of calls of the
former beneficiaries of the Safe House, whose mepmeas to inquire about necessary
information, especially because they need to castio receive psychological and social
support.

SUMMARIZED REVIEW OF SOS CALLS FOR THE YEAR 2011 G@PARED TO
2010

TYPE OF SOS CALL 2010 2011
DOMESTIC VIOLENCE 460 390
REPORTED

ANY OTHER TYPE OF 53 52
VIOLENCE REPORTED

LEGAL AID 24 49
MEDICAL ASSISTANCE 17 7
COMBINED TYPE OF 30 17
ASSISTANCE

INFORMATION/OTHER 387 120
TOTAL 971 635
COMMENTARY:

There is a decrease in the total number of SOS bglbver 50% in comparison to the
previous year.

2. MOBILE TEAM

The service was established in July 2004.

After the training intended for employees of thenttes for Social Work, the project
formed a Mobile Team (MT) consisting of two repmesgives of the FLD and one
representative of the Centre for Social Work. A l@wbration Protocol was signed



between the Cantonal Centre for Social Work Sacajwd the Foundation of Local
Democracy on the mutual cooperation in the worknobile teams.

The objective of forming the Mobile Teams was wgjtthe families of former direct
beneficiaries of the Shelter for the purpose of ooimg the situation in the family. In
this way, through therapeutic work with the familgcluding the abusers, continuous
violence is prevented as well as its multiplicationhe community.

Within this service, since 2008, supervisory megirhave been established with
psychologists from Social Protection Services ef 8arajevo Canton. Meetings are held
once a month for three hours, led by Dr. Emina Kapavi-Bunar, a specialist in
neuropsychiatry, at the premises of the Safe HoAsehe meetings, in addition to
personal work, the discussion focuses on the cubemeficiaries at the Shelter as well as
the planned visits to the former beneficiaries.

During the year 2011, the Centre Municipality hiasuficially supported the work of the

Mobile Teams, whereby 12 mobile visits have beatized to former beneficiaries of the

Safe House. During these visits, the families nesbia package of food and hygiene
supplies.

Name of Project: ,GREEN LINE”

Donor: United Nations Population Fund — UNFPA

Implementation period: *1January 2011 — 81December 2011- continuation of the
project

The necessity for the project

The Foundation of Local Democracy has been suadéssinplementing for the sixth
year a project to initiate the establishment ofaai® for obtaining relevant information
and inputs on sexual and reproductive rights, rigghta life free of violence and
discrimination based on sex, which may help inrde{ the necessary relevant statistical
monitoring in BH. Through several years of impletagion of this project there was a
clear need to strengthen the young people of Bithénfight against domestic violence
and violence in adolescent relationships, by waykifth young people.

The sub-project - realization of the theatricaldarction "Violence". During the period of
two months (November-December 2011), the play "&fck" by author and director
Zijah A. Sokolové, under the sponsorship of the UN agencies (UN, MDGNDP,
UNFPA, UN Women), the EU and NATO in Bosnia, whiefas realized by the
Foundation of Local Democracy in Sarajevo, in dmdiation with four (4) Sarajevo
actors, was performed a total of fifty (50) times §tudents of primary and secondary
schools. Seven (7) performances were realized enHbrzegovina-Neretva Canton -
Mostar, ten (10) in Republika Srpska - Banja Luka #hirty three (33) performances
were conducted in Sarajevo Canton.

Project activities:



* Regular updating of the SGBV database and the whbiike Green Line

» Creating an interactive website for the "Green Line

» Creating and distributing a short film / video chpout the problem of violence
among and against youth

* Ten interactive workshops for pupils of primary astondary schools

* Media promotion of the "Green Line" (in printed agldctronic media)

» Design, printing and distribution of promotional texdals, "Green Line"

Beneficiaries

717 beneficiaries of services - search for inforaratind assistance via phone or direct
contact with operators of the Green Line.

In 2011, 717 calls were directed to the “Green L{{i¢3 by men and 574 by women)
citizens, with respect to issues covered by thgeptatself. Over 55 inquiries were
directed via the web page "Green Line" by youngppegadolescents). Students are the
population of young people who are also coverethbyproject "Green Line" - over 50
students have used our service information, aduicevisited us at our offices.

Results of the project

Of the total number of calls (717) directed to t@eeen Line" (143 by male and 574 by
female callers), 308 calls or 43% of the total nemtf calls referred to different forms
of domestic violence (51% was related to physigalence, 29% to psychological
violence, 17% of economic violence, 2% of sexualance and 2% of child neglect),
while other calls are related to discriminationdzasn gender, sexual and reproductive
rights, social protection and legal aid which amdor24% of total calls, with 14% of
that number referring to the legal assistancewlaatrequired by interested citizens.
Comparing the analysis of the "Green Line" i.e.rthenber of calls from 2010 with this
analysis, we notice that there was an increas& B¥al which is understandable given
that we had started work in June 2010. The inter@tGreen Line" website is open and
available non-stop to those interested in questimisanswers that one can acquire from
it. Over 55 inquiries were referred to the web pdgeen Line" by young people
(adolescents). In addition, over 500 students wealeded in the education in their
schools on the topic of "Violence in Teen Datinghey also viewed a film that was
created as a visual representation of the probkepa# of the workshop, which is an
effective tool where young people realize and recmgall forms of violence - because
some of them after watching the film realized tiaty had similar problems, without
recognizing it as violence.

Name of Project: “AID TO WOMEN VICTIMS OF DOMESTIC VIOLENCE,
HUMAN TRAFFICKING AND WOMEN VICTIMS OF WAR”

Donor: UNHCR

1. Implementation period:*1January 2011 — $1December 2011.
Necessity for the project:



For the fifth consecutive year, the Foundation otd Democracy has through
this project provided assistance to women who Heeen displaced, refugees and
returnees, as well as victims of domestic violeteenan trafficking and victims
of war. The project tries to aid in those segmémas are insufficiently covered by
the system and institutions of society such adifaithg access to health services
to beneficiaries who are not insured, additionagistance necessary to the proper
functioning of the Safe House in Sarajevo, ensutirggeconomic independence
of the target groups through training and retrginin occupations and skills
required and the starting of small businesses-égffloyment) which allows
these beneficiaries economic independence.

Project Activities:

» Provision of health conditions and services
Enabling access to medical treatment / examinadiothe beneficiaries of the
Shelter in Sarajevo, procurement of necessary nmedic

* Procurement of medical supplies and basic clothiiegtwear for beneficiaries of
the Shelter

* Education
(Provision of institutional or non-institutional buwcertified and recognized
training for all users of the Shelter and othenideed beneficiaries of the project,
in accordance with their capabilities and needs.)

» Self-employment/economic independence in ordertaat small businesses, by
supporting successful projects submitted by wombn are victims of domestic
violence, human trafficking or victims of war, witthe status of refugees,
displaced persons or returnees

Beneficiaries

In 2011 we had a hundred and seventy three (1783tti involved beneficiaries
in the project.

Results of the project

In 2011 we had a total of a hundred and ninete&®)(beneficiaries in the economic
empowerment project, and in comparison to 2010, mhmber was increased by 21
beneficiary. It was ensured that twenty (20) worwertims of war in Gorazde receive
regular monthly neuropsychiatric treatment. (Wiglgular visits to the neuropsychiatrist
there was a clear improvement of the psychologoal physical condition of women.)
Ten (10) beneficiaries were enabled to receive aategshelter and additional health care
(examinations and appropriate treatment) and afiefi@aries were provided with
medicine in the Shelter (on a regular, monthly $lash regular monthly purchase of
medical supplies, basic clothing / footwear wasdtmted for the Shelter beneficiaries.
One (1) beneficiary of the Shelter for victims ablence has enrolled in (additional)
education, or rather part-time enrolment in thegfade of the Textile Secondary School
in Sarajevo, and one (1) beneficiary is enrolledha second year of the Faculty of
Forestry. Thirty-four (34) beneficiaries enrolleddourses that are certified and can help
them in their future independence (English languamese and computer course). Fifty-
three (53) beneficiaries who have been victims ahéstic violence, human trafficking



or the war with the status of displaced persorfsgees, returnees and domicile persons
were able to enter into self-employment based air thapacities and capabilities.
Nineteen (19) had decided to acquire a greenhaughé cultivation of vegetables, nine
(9) had decided on a hand tiller for the millingtibé land, eight (8) decided for breeding
cows with hay, five (5) of them opted for tailorisgrvices and thereby acquired sewing
machines, five (5) decided to apply for mobile Heessing equipment, four (4) have
decided to start their own business with a protessdi machine for cleaning - Karcher
machine, one (1) opted for a submersible pumpHherarchard, one ( 1) for a sheep and
one (1) for the machine to print images on T-shgtasses, ashtrays, etc.

Based on these data, we have observed a sligheaserin the income of the
beneficiaries, if we consider that in 2010 we h3daéneficiaries and in 2011 we have 53
beneficiaries that we have economically empowered.

Partners in the project

Women Victims of War — Gorazde; the AssociationD#tainees of FBH (Sumeja -
Potoci), Mramorje — (Konjevi polje, Gorazde), the Association of Detainees of
Republika Srpska — Visegrad, Center for Social Waddedica —Zenica, Vive Zene —
Tuzla, United Women — Banja Luka, Women BH — Mastar

Name of Project: ,VIOLENCE IS NOT MY CHOICE”

Donor: UNDP

Implementation period:*1August 2011 —%t February 2011

The necessity for the project:

Violence among children is not recognized as alprolby adults who come into contact with
children (parents, policemen, teachers, counsekahscators, social workers, health workers
and others). Based on available data on violenamsigchildren (Initial report on violence
against children in Bosnia and Herzegovina), thieas a general conclusion that children and
their teachers, as well as parents, are not edljgatienarily on notions of violence and abuse,
and then even on the rights of victims. Parentsatesufficiently sensitive, do not devote
enough time on the education and conversationtivéi children, the education system is
currently in the process of reform and the schaatsnot able to respond to the growing number
of problems because there is no organized andutishal education on this issue. The best
way to stop violence against children and amontglcdn is the prevention of violence itself. It

is necessary to work on educating high-risk graumpsindividuals on the possibilities of
violence, how to avoid dangers and seek supporaasidtance, and the public promotion of the
problems of bullying as a growing form of destraotof the family. This is the case in
particular in the demonstration of newer, lessavkmforms of violence, like violence on the
Internet.

Project Activities:
¢ Creating, recording and distributing promotiondm8 / videos on violence on the



Internet among / over youth

¢ Educational workshops (in 5 selected primary angk&ondary schools in the City of
Sarajevo, created with the use of educational fiDVD.)

¢ Media promotion of the film and the project
e Evaluation of project activities

Beneficiaries

300 students of primary and secondary schoolsamtunicipalities of Sarajevo, 26 people from
the same school - professional staff (teachersagmglies, psychologists) who learned skills
that can be passed on.

Results of the Project

As anticipated, the script of the film was develd@ad a short film filmed showing scenes of
violence via the Internet among young people widacmessages on how to proceed when it
comes to this form of violence.

In addition, workshops have been successfully impleted with the aim to educate children
and teachers on all types of violence, especiakyrhodern form of violence via FB, and for
them to offer information and solutions to respaadhe perceived problem. The workshops
have exceeded our expectations in the sense thasitanticipated that 200 students will be
trained through workshops, whereby the project gaddo cover 300, and that the project was
provided for 10 teachers and ultimately included(@&&chers, counsellors, psychologists, i.e.
qualified personnel that can transfer the acqusiels).

The film was distributed to the schools involvedhe project, as well as other schools at their
request. In addition, interest in the movie was adestrated by other NGOs, NGO networks,
and portals like Www.osonakas.com.ba”(macember 2011), Http://efm.ba/2011/11/29/nasilje-
nije-moj-izbor/. Statements for the press and megeae sent with the aim of informing the
public about this project and the film, and theldaing media outlets reported information
about the project: Liberation, EFM Student Radto, e

Partners in the project Educational Pedagogical Institute of Sarajevot@anSarajevo.

Name of Project: ,City of Sarajevo — Secure Commurty*
Donor: Undp
Implementation period:*1August 2011 — 17 March 2012

The necessity for the project:

Like any contemporary society, especially a societytransition, the city of Sarajevo is
increasingly characterized by insecurity. The legadonomic and social environment that
defines and determines the possibility of meetiagidliving needs of the citizens of Sarajevo
to a life free of violence are underdeveloped, fingent and do not provide adequate



protection. Relevant actors in society are not gacxed, nor have so far been engaged in
researching the link between the personal safethe@ittommunity and violence caused by the
urban environment, to promote non-violence agawmshen, especially girls in the creation of a
secure community.

As a result, there are no programs or projectsdéiatcontribute to a more efficient fight against
this problem in a way that respects the rights oman, especially girls, to dignity, freedom of
movement, personal safety, as well as the righivéofree of violence in everyday life. There
are no urban programs for preventing violence agawomen and girls, adjusted to the
conditions of local communities, resulting in inased violence against them and generally an
increase in violence, especially domestic violence.

Project Activities:
* Analysis of the security situation in the Municipgalof Novi Grad
» Surveying
» Creation and printing of security analysis of thg/C
» Creating of the Map "Critical Points of the Munialjty of Novi Grad"
* Round table: Presentation of the Map to represeatabf local authorities and civil
society of the Municipality of Novi Grad
» Placement of Maps in public areas
» Transfer of knowledge
» Evaluation and media promotion of the project

Beneficiaries

Women, especially women who work, go to schoolpgband live / reside in the municipality
of Novi Grad. (The survey will include 200 girlsvbmen.)

The representatives of relevant institutions ofdymtem / local government (Department for the
field of Physical Planning and Urban Affairs, O#icf Inspection, Department of Civil
Protection, the Department of Housing and Commfiairs, Reconstruction And Protection
Of The Environment, Planning Department of the Gamf Sarajevo, Department of Public
Health of the Canton Sarajevo, police Departmemi@fi Grad, Ministry of Internal Affairs of
Canton Sarajevo, CSW Novi Grad, schools in the oipality of Novi Grad, etc.), as well as
representatives of civil society with this and othenunicipalities of Sarajevo.

The ultimate beneficiaries are all citizens and @iy of Sarajevo that will feel safe in the
selected municipality, regardless of whether tling A work or are just passing through it. Their
number is estimated at 90,000.

The results of the project

The proposed project will ultimately result in fodowing:

- Acquiring for the first time data on violence aga women, especially girls from the point of
impact of the environment on violence against wantéor the first time, there will be 150
copies of printed and distributed analysis of teeusity situation in the municipality of Novi

Grad in terms of violence against women, especigiiis, as well as the Analysis of the
situation regarding the security of the populatgrofficial institutions;



- There will be a map of "Critical Points of the Maipality of Novi Grad" with clearly
identified and described “critical points" on theps of the Municipality of Novi Grad, which
will be the basis for concrete actions that leadht® improvement of these points, but also to
create programs and anticipate projects / actsvitieovercome these dangerous points where
violence is most frequent;

- Strengthened capacity of 30 representatives cdllgovernment and civil society of this
municipality on the ways and possibilities for thaction, with the aim of improving the urban
environment, and reducing violence against womspe@ally girls;

- Higher degree of security of citizens, especialijnerable groups such as children (girls), as
well as those who are potential victims of violence

- Raised awareness of the population of this mpality and beyond (the city of Sarajevo), the
possibilities and ways of converting the Municipabf Novi Grad into a safe community.

Partners in the project: The municipality of Novia@

- Improved knowledge of the employees in the depants of social protection on new
methods of working with victims of domestic violenthrough work with the abuser;

- Raised awareness of the importance of a mulilisary approach to the problem of
domestic violence;

- Introduction of a new method of protection and fight against domestic violence by
working with abusers and self-help groups;

- During a period of five months, a total of 16fd&tlp groups were organized.

Project partners: Centre for Social Work

CENTRE FOR FREE LEGAL ASSISTANCE TO WOMEN

1. STATUTARY OBJECTIVE:

Through the Centre for legal assistance to womaegtiifys of domestic violence, single
mothers, women victims of war, the women on theataoargins, women victims of
trafficking) The Foundation of Local Democracy ogtes and conducts activities to meet
statutory goals No. 1, 2 and 6.

2. DONOR

FLD has within the segment of free legal assistanosomen received support for four
(4) projects by foreign donors, so that in the geéri™ January 2011 — 81December
2011 two projects have been successfully implendeated two are in the course of
implementation.

Donors who have financially supported the projddtee legal assistance to women are:



1. USAID — JSDP Il — The United States Agency fotefnational Development — the
Judicial Sector Development Program II

Name of the Project: The Centre for Free Legal Asstance to Women

Implementation period: 2DAugust 2010 — 30March 2011 (USAID JSDP 1)

The project aims to promote and protect the rightaulnerable and marginalized groups
by facilitating access to law and justice throulgh establishment of the Centre for free
legal assistance to women of the Sarajevo Canton.

The necessity for the Project

The general unfavourable situation in the courtryniarginalized groups (economic and
social), lack of free legal services intended ttphveomen to achieve existential rights,
costly expenses for legal and professional counggbsed the need for organizing such a
service that would encompass all of the availabde 1egal aid (legal advice, drafting
pleadings before the court and administrative aittes, representation before courts and
administrative bodies, education and strengthemhdnowledge of the beneficiary
through publications).

Meeting the needs of the beneficiary for free legdlby the FLD is provided through the
Centre for free legal assistance, which is intenttecffer totally free professional,

appropriate and high quality legal assistance tstmmalnerable categories of women -
victims of domestic violence, single mothers, womactims of war, women on the

social margins and women victims of trafficking.

Project Activities:
* Work of the Office for Legal Assistance - free legad services (free legal
advice, writing submissions and representatiorount}
» Presentation of modern approaches to justice amdethal system to vulnerable
and marginalized groups of women

Within this activity we have realized a series otimd tables and meetings aimed at
promoting the Centre for Legal Assistance FLD, lds&hing cooperation with
institutions of the system and other potential ecto the system of free legal assistance,
as well as the analysis of options for developinmgw systems network of services with
the joint collaboration of NGOs and institutionstioé system.

Results:

- Provided free legal aid for vulnerable groupsvoimen in the Sarajevo Canton;

- Realization of two round tables and 23 meetingh vepresentatives of NGOs and
institutions of the system;

- The established system of cooperation with iatins and NGOs that are directly
involved in the system of protection of marginatizgoups.



Name of Project: Advocacy for Improved Implementaton of the Law on Protection
Against Domestic Violence

Implementation period:*1September 2011 — 8March 2012 (USAID JSDP 1)

Project objective: Increase the use of protectivasares as a mechanism to protect
victims of domestic violence under the Law on thehiibition of domestic violence FBH
through advocacy.

Project Activities:

The work of the Centre for free legal assistancgdmen

» Centre for Legal Assistance - operation of theceffior free legal aid
(Indicator of success: 300 free legal councils)

* Analysis of application of safeguard measures

* Round table with all participants - presentationhaf Analysis of the current
situation -
discussion, recommendations, guidelines

» Education: a training program for representativigsotice departments and other
training programs for social services

* Media campaign to increase public awareness aheunechanisms
protection - the flyer will be distributed duriniget specified project activity

Results:
- The analysis of the application of protective meas with recommendations for better
implementation of the Law;
- Conducted Round table;
- Conducted two-day training for staff in Centres $ocial Work, police, courts,
prosecutors' offices from the Federation with thdipipation of 40 persons.

Partners: Association of Women Judges BH

UNDP — United Nations Development Program

Name of Project: Strengthening the system of liggal aid in the Sarajevo Canton

Implementation period: 50ctober 2011 — 15April 2012

Project objective: Strengthening the system et ftegal aid in Canton of Sarajevo
through the establishment of a network of free llegaproviders.

Project Activities:



 Establishment of a network of providers of fregdl aid in the Sarajevo Canton
This activity has enabled the establishment of eocagon with all municipal
services of free legal aid in the Sarajevo Cantdhe establishment of
cooperation is enabled through an informal netwairkegal aid providers in the
area of Canton Sarajevo with the aim of exchangif@ggmation, coordinating the
work on free legal aid services, exchange of egpegs and knowledge. Within
this activity register of providers of free legad avas created containing all data
on free legal aid providers BPP in Canton Sarajevo.
» Strengthening the capacity of municipal servieesl free legal assistance
through vocational education

Results:

- Two roundtables realized to establish cooperatiaim wine providers of free
legal assistance;

- Established an informal network of nine (9) provglef free legal aid in Canton
Sarajevo;

- Created, edited, designed and printed in the Rergidtproviders of free legal aid
in circulation of 1000 copies. Registry aims todguthe final beneficiary to the
service that can most adequately respond to hisieéed, and thus facilitate the
work of providers through the available informat@imout other providers of free
legal aid;

- Established cooperation with social protection s/ and their strengthened
capacity whereby the FLD is able to provide fregaleassistance to their
beneficiaries through the Centre for Legal Assistgan

- Strengthened staff capacity of the providers oé fiegal aid in Canton Sarajevo
through the realization of two professional traghprograms

Partners: Eight (8) municipal services of fregdl aid in the Sarajevo Canton

7. BENEFICIARIES

For the period % January 2011 to 81December 2011, the Centre for legal assistance to
women had a total of 1183 direct beneficiaries.

Under the category of direct beneficiaries:

Victims of domestic violence: 345 Canton Sarajed®from other areas of BIH
Women on social margins: 502 Canton Saraje®@drdn other areas of BIH
Women victims of war: 41 Cantonegavo; 2 from other areas of BIH

Single mothers: 295 Canton Sarajevo; 22 fromeoareas of BIH

(Mobile Team: 22)

Indirect beneficiaries:approximately 3600 (family members, NGOs, CentoesSocial
Work and other institutions of the system).

8. RESULTS OF THE PROJECT




Consolidated project activities “Work of the Offiter Free Legal Assistance to Women”
for all four (4) projects:

Results of free legal aid in respect of servicesleeed for the period®anuary 2011 to
31" December 2011: Centre for legal assistance to womi® had a total of 1183 direct
beneficiaries.

The average number of provided free legal aid sesvper working day is 6.9.

Total cases completed for 82 beneficiaries.
From this the total number of successful collecbbalimony is 28.
Other number of concluded cases based on lawsigtdeis 54.

The number of successful outcome of cases is 81.
Number of unsuccessful outcome of cases is 1.
Remaining items: all others are in court proceesling

« Donor:

United Nation High Commissioner for Refugees/ UNHCR

* Name of Project: ,Free legal aid to seekers of international protemiin
Bosnia-Herzegovina“

Implementation period: 1°' July 2010 — 3% December 2012

The necessity for the Project:

The project was launched to provide free legalstessce for international protection and
the need to ensure the provision of internationatgetion in Bosnia-Herzegovina in
accordance with the European Convention on HumghtRiand Fundamental Freedoms,
the Convention on the Protection of Refugees ahdratlevant international instruments
dealing with human rights, which were ratified bydBia and Herzegovina.

Project Activities:

+ Working with beneficiaries (asylum seekers, refug@ersons under the
Subsidiary protection, victims of trafficking, perss who were under the
temporary admission, asylum subsidiary protectwimich includes information,



legal counselling, representation before compedstitorities (administrative /

judicial)

Raising public awareness and advocacy (informiegptiblic about the aims and
activities of the project through the media, infation material printing and
distribution thereof)

Participation in the approval of amendments to&kerelevant to this matter
Attending various training programs to strengthapacity

Beneficiaries:

Direct: 18, as follows:

Asylum seekers 9; People who have had the statiesrgforary admission, 4;
People with refugee status 3; Persons under thiegtian of a Subsidiary 1;
Trafficking victims 1.

Indirect:

Information about the rights they are entitled &wdn provided three indirect
beneficiaries, of whom two were asylum seekershi &d the third had the status of
temporary admission.

The results of the project:

Legal assistance (information, legal advice, regmestion) was received by a
total of 20 beneficiaries (direct and indirect) faseseen in the contract concluded
between the FLD and the UNHCR. The relatively mbdesnber is caused by
reduced influx of applicants for international gction in BH, as well as the fact
that another organization, "Your Rights" has prignatth regard to long-term
action in this area.

In addition to the translation of leaflets into tBeglish language in the earlier
period, during 2011 translations were conducteal Arabic, Hindi and Persian. A
certain amount is distributed in three Field Sex\@entres for Foreigners in
Biha, Zenica and Banja Luka, as well as the ImmigraGemtre in Lukavica and
Asylum Centre in Rakovica during regular visits,emhthey are provided after a
certain amount of time with new information matgriiepending on the need.
Visits to the remaining Service Field Offices vk conducted in the coming
period.

An active role in the process of passing the LaviFige Legal Aid at the cantonal
and national level, during which the law was addtethe cantonal level, with



seven out of ten of our proposals. Currently weveaging for adoption at the
state level, where, according to unofficial infotiaa, most of our proposals have
been accepted.

* Exchange of information with other organizationsiestic and foreign, engaged
in providing legal assistance to applicants foelinational protection or are
otherwise involved in this issue

* Meetings with the State administrative bodies rase for the field of asylum
in terms of developing good relations and coopenati

1. Program objective of FLD Protection of the cultural, historical and naturatitage
2. Donor. European Union

3. Name of Project:“Green management of protected areas in crossboedjion of
Serbia and Bosnia and Herzegovina”

4. Implementation period: 1% January 2010 — $1May 2012.
5. The necessity for the Project:

Protected areas now cover only 5.86% of the teyrivd Serbia, and 0.49% of the
territory of BH. There are 462 protected areasdrbi and 383 protected areas in
Bosnia. EU standards stipulate that at least 11%eoferritory should be protected.
Protected areas in both countries are mainly mahbgehe state through public
enterprises. Practice has shown that most of {hvedected areas, faced with limited
funding and under-qualified and motivated staft ttennot provide self-sustainable
management. The private sector and NGOs, in cecb@inmstances, may be more
effective in managing natural resources, becauga®yf access to various funds, as well
as their staff. It is necessary to find alternativeovative solutions to ensure the
sustainability of protected areas and support swgtée economic development through
ecotourism development. These solutions can bergiteby non-governmental
organizations dealing with the environment, conagown of natural and cultural heritage
and raising public awareness on the protectioratimal resources.

6. Project Activities

- Analysis of current situation in Bosnia and Sarfnstitutional, organizational and legal
frameworks) regarding the management of proteatealseand ecotourism development,
identifying shortcomings and making recommendatfonsmprovement;

- Organization of the inception workshop for marrage protected areas, NGOs, local
authorities and relevant ministries of both cow#tin order to introduce the project;

- Preparing and conducting a questionnaire sur¥éycal residents in targeted
communities;

- Development of guidelines for integrated manageménatural resources and



sustainable development of tourism in accordantie relevant international
conventions;

- Organizing training workshops for managers atelvie:nt nongovernmental
organizations from Bosnia and Serbia with the aiaftohg and participatory
development of the Action Plan for the integratemhagement of natural resources and
sustainable development of tourism in protectedsre

- Preparation of project documentation for leservention in the region of the two pilot
areas (one in Bosnia and one in Serbia);

- Establishment of a network of protected areasramdgovernmental organizations
involved in the development of eco-tourism and refarotection in cross-border
program area,;

- Creation and implementation of promotional cargpai(video, website, printed
promotional material);

- Organization of the final project workshop witlp@esentation of project results.

7. Beneficiaries

Target groups: NGOs, environmental NGOs, the manageé of protected areas,
institutions dealing with the protection of natu@gal authorities and relevant ministries,
research organizations, regional and local devedopragencies.

Final beneficiaries: The population program ardasal communities, landowners,
researchers, educational institutions, studentpjlgpuyoung people, NGOs, small and
medium enterprises , tourism sector in both coestri

8. Expected results of the Project

- Conducted analysis of existing conditions andnemendations for improvement;

- Created Action Plan for strengthening the rolemfironmental NGOs in the
development of protected areas and sustainablestowvithin the program area, in
accordance with relevant national strategic docusyen

- Created guidelines for integrated managemenatifral resources and sustainable
development of tourism in accordance with releviatgrnational conventions;

- Practical implementation of integrated naturargces management and development
of ecotourism in practice in two pilot areas;

- Increased capacity and opportunities for ecosmurevelopment in the two pilot areas;
- Established network of protected areas and neemonental organizations involved in
developing eco-tourism and nature conservatioheérmprogram / border area;

- Continued expansion of information and commumicathrough the network;

- Increased capacity of organizations and indivisliavolved in the management of
protected areas within the program area.

9. Partners in the Project:

Implementation from BIH: Foundation of Local Demacy with partner the Ministry of
Physical Planning and Environmental Protection @htGn Sarajevo.

Implementation from Serbia: Gorana Movement of StanMitrovica with partner the
Institute for Nature Protection of Serbia.




The Ministry of Physical Planning and EnvironmerRabtection of Sarajevo Canton will
participate in the funding the Project in the antafrl6.4% of the total project budget of
BiH.

Much of the project has been successfully impleegtin 2011. Particularly successful
was the realization of the Workshop in Sremska ditta, which was attended by 20
representatives of NGOs and institutions in BH,wadl as 33 representatives from
Serbia. The activities to be implemented in 2012 the completion of the Action Plan,
recording of promotional spots on the 10 proteetexhs (5 in Bosnia and in Serbia 5) to
promote the development of ecotourism in proteaeehs, and organizing the final
conference in Sarajevo, where participants of thagept from both countries will be
present and where the results of the one-and-aykalf project will be presented. The
collaboration with the partners from Serbia on phaiect was excellent, and together we
have once again applied to the new call IPA CBGi&erBosnia and Herzegovina.

Name of Project: Children’s Summer 2011
Donor:

Directorate for European Integration

Implementation Period: June - July 2011.
The necessity of the Project

The "Children's Summer" has become a traditionahein the Summer Festival
Ba&arsija Nights. The program has been realized 22062 and aims to entertain the
youngest population and bring to them a basic wtdeding of the significance and
importance of preserving the environment that surds us in its social, natural, cultural
and historical sense.

In 2011 in order to support the education and mgiswareness of the values and ideas of
the European Union, and the importance of Eurofrgagration for Bosnia and
Herzegovina, the Foundation of Local Democracyaltaboration with the Directorate

for European Integration as a friend of ChildreSusnmer programs have helped
maintain (financially and logistically) workshopsr fyoung children.

Project Activities

Through four workshops, the children, with gamed emteractive content offered by the
EU Pati¢ magazine and the colouring book Travel with ther Strepared and issued by
the Directorate for this year, made the first stepkarning about the European Union
and the way towards the membership of Bosnia andddevina to this European family.
The first workshop was titled "Rhythms of Europedsaheld on 8 July 2011 in the area
in front of the Cathedral.

The second workshop was entitled "European Collages' held on 13 July 2011 in the
park Atmejdan.
The third workshop was entitled "Tales from Europeis held on 20 July 2011 in the



park Atmejdan.
The fourth workshop "Stars of Europe” was hell 2dly 2011 in the park Atmejdan.

Beneficiaries

Direct beneficiaries of the Children's Summer wahidren from 1-18 years of age,
through active participation in the programs; iedirbeneficiaries are their parents and
other visitors / citizens, who watched the prograng also in part giving support to the
youngest. According to the number of gifts disttdu) the total number of users is 1000.

The results of the Project

Through four workshops, the children, with gamed emteractive content offered by the
EU Pati¢ magazine and the colouring book Travel with ther Strepared and issued by
the Directorate for this year, made the first stepkarning about the European Union
and the way towards the membership of Bosnia anmdddevina to this European family.
The quality content was complemented by workshoplssammer vacations for children,
for whom there are no adequate facilities durirgsbmmer months in the city. The bad
economic situation has affected most citizens duedefore is demonstrated also in the
material inability of parents to take children &®rformances or concerts that require paid
tickets; therefore this was the perfect opportumityindulge their children with lots of
free fun, educational games and lots of gifts.

The project also raises the level of awarenesshdtiren, as well as other citizens
(parents and other visitors), through active pgoditon in programs that were offered
during the event of the importance and processadssion of BH into the EU.

The Foundation of Local Democracy marked 15 ye&wsark in 2011.



